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A LETTER FROM THE
EXECUTIVE DIRECTOR

Our 20th anniversary as the Pace Center for Civic Engagement is an occasion to

celebrate the value of service to students’ learning. We are rewarded in witnessing how

students learn more about themselves, their own communities, as well as communities

different from their own. We are inspired by the critical questions students ask when

they examine how best to respond to the needs of the world, to the needs of others, and

to meet their own needs.

Unprepared volunteers and sporadic engagement have, at times, been more of a

hindrance than a help to communities; and as we approach our 20th in 2021, it is

imperative that we address the harm that can be done through service. In our work

together, undergraduate students, graduate students, community partners, and campus

partners have taught us that the service we engage in together, when at its best, is

value-driven, relationship-based, and a social responsibility. We aspire to embrace these

teachings in our 2020-2025 Strategic Plan for the Pace Center. 

Since Princeton University’s Orientation program began in 2016, we have significantly

expanded first-year students’ awareness of service and leadership, and, following the

University’s strategic priorities, we have begun a new program to connect sophomore

students’ service experiences to their academic pathways. These efforts have called on

us to develop partnership principles and student learning outcomes, two frameworks

that articulate our understanding of how to do service well, so that we can responsibly

increase students’ engagement with communities.
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https://strategicplan.princeton.edu/


In this strategic plan, we will continue to support students’ learning from service, by

supporting the role of community partners as educators, by putting more focus on the

historical and social context of students’ service, by providing more opportunities in

advocacy and activism, and by developing a broader reflection framework. These goals

center our concern for racial injustice and foster a civic culture of engagement.

As a part of Princeton University, we know that how we relate to one another is as

important as the knowledge we hold. We aspire to use our power at Princeton to build a

responsive community from understanding and acceptance rather than exclusion. We

aspire to contribute to the greater good and to value the dignity of all. 

We are grateful for your support of the Pace Center and we look forward to continuing

our learning with you.

IN SERVICE,

Kimberly de los Santos
John C. Bogle '51 and Burton G. Malkiel *64 Executive Director
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On the Cover: A youth participant in Community House Princeton Engineering

Education for Kids (PEEK) reaches toward a Princeton University volunteer in 2017.



Staff at the Pace Center are committed to empathy, empowering others, and equity. As a

part of Princeton University, we acknowledge doing our work on land that is part of the

ancient homelands of the Lenni-Lenape peoples, and we aim to find meaningful ways to

honor and acknowledge their rich and complex history. One way we do this is by being a

part of communities that share responsibilities of caring for the land and each other.

We recognize that there have been and there remain many systems and structures with

policies and processes that disadvantage Black and Indigenous people, as well as Latinx

and Asian-Americans, and we actively work against systemic racism. Foremost, we try to

do no harm; and we have an accompanying set of partnership principles to guide us. We

recognize that harm can be done in the name of service, and we aim for service to be a

way of recognizing and building upon community assets, of repairing damage to

communities, and recognizing human dignity. 

Pace Center staff bring unique backgrounds and expertise to our roles. We are a diverse

team who respects the experiences of community partners and students. We listen and

learn with them, enabling service at Princeton to be student-led, community-directed, and

staff-advised. And, as eager participants in Campus Life’s professional development

programs, we are committed to interrogating our practices to ensure that they remain

best practices.

IN SERVICE,

WHO WE ARE
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OUR COMMITMENT
As a part of Campus Life at Princeton University, we commit to supporting the

University’s aspiration to promote the public good and to Campus Life's strategic goal

to develop students for a life of meaning and service. The                  of the Pace Center

is to make service and civic engagement a central part of the Princeton student

experience so that students can respond to the needs of the world in responsible ways. 

To realize this purpose,                         is to prepare undergraduate and graduate

students to do service well by making meaningful connections through learning,

experience, and reflection. Helping students discover service through connecting with

each other and communities that they care about creates a strong foundation for

understanding what it means to be an engaged citizen. It is  VISION  VISIIthat Princeton

University students will make the world more equitable, creating access and

opportunity for all people and communities to thrive.

As such, we share                                   with this strategic plan. We are committed to

diverse groups of students and partners engaging together and learning from one

another. Diversity consists of the similarities and differences in our identities and

experiences and can help us respond most effectively to the needs of communities. 

Because systemic barriers for people vary based on their race, ethnicity, age, gender,

sexual orientation, religion, national origin, socioeconomic background, and abilities,

among other qualities, we are committed to equity. 

Our commitment to equity is fundamental to service; one of the core aims of service is

to provide the support communities need to remove these barriers. Our commitment to

inclusion entails actively inviting partners and students to engage with each other,

finding and centering missing community voices, and supporting service opportunities

and programs in which partners and students feel welcome and connected with others.

Pace Center staff have a relational approach with partners and students because we

believe that interacting and building trust with each other is a powerful element in

learning from service. The relational approach of Pace Center staff with partners and

students includes recognizing their uniqueness, valuing their needs, and showing care

and appreciation.

PURPOSE

OUR MISSION

OUR COMMITMENT

OUR VISION
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https://campuslife.princeton.edu/about/campus-life-strategic-plan-2020-2025
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Four goals, influenced by the strategic goals put forth

in the 2020-2025 Campus Life Strategic Plan, will

guide our work’s direction. The student learning

outcomes and our partnership principles that resulted

from the implementation of our previous strategic plan

will inform these goals, as will the Office of Diversity

and Inclusion’s framework for diversity and inclusion.

We also continue to draw from the University's

strategic planning work, in particular the positive

learning spiral developed by the Service and Civic

Engagement Self-Study Task Force for its 2015 report.

This learning spiral demonstrates how service can

support students in learning why to serve, how to

serve and to learn from serving. Our goals in this plan

aim to do the same. Cultivating equity by including

community partners in planning and decision making

processes undergirds all of our goals. We then aim to

strengthen students’ understanding of ‘why to serve’

through enhancing awareness of the historical and

contemporary structures and norms that form the

context for their service. We can enhance students’

understanding of ‘how to serve’ through enhanced

support for advocacy and activism. And, we can

deepen learning from service through the

development of a framework for reflection.
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OUR
GOALS
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PARTNERSHIP PRINCIPLES



CULTIVATE EQUITY BY INCLUDING COMMUNITY PARTNERS

IN PLANNING AND DECISION MAKING PROCESSES GOAL #1
Service and civic engagement are grounded in

the formation of equitable and authentic

relationships, both on and off Princeton

University’s campus. Partners are an integral

part of what makes service meaningful at

Princeton. When we connect with others we

are able to better understand what our

community needs. Through the co-creation of

our Partnership Principles, we articulated the

core components necessary to build effective

partnerships. We also acknowledge that more

work is needed in this area to ensure that our

principles clearly articulate our commitment to

diversity, inclusion, and anti-racism practices.

Centering community perspectives, knowledge,

and expertise more formally into the planning

and decision making processes of the Pace

Center will allow for more co-creation,

transparency in communication, and increased

reciprocity in our partnerships.
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Asking community partners how they want to be a part of planning and decision making

processes at the Pace Center, including on service project selection committees, service award

selection committees, and advisory groups

Implementing consistent and regular surveys and the convening of community partners to

evaluate reciprocity and harm, and to celebrate and honor relationships 

Expanding upon the Community Partner-in-Residence model and creating increased opportunities

for partners to gather, network and learn together with staff and students

Reviewing and improving resource allocation and compensation practices for community

partners that serve as educators

Providing Pace Center staff opportunities to participate in racial equity trainings and revising the

Pace Center Partnership Principles to more clearly articulate the Pace Center’s commitment to

anti-racism practices

Sharing our Partnership Principles and equity-based practices more broadly with students,

partners, and other stakeholders, including the development of specific anti-racism resources and

tools to aid in implementation

Additionally, we will continue to work to ensure

that our Partnership Principles are guiding

service and civic engagement programs at the

Pace Center and Princeton. The Pace Center

has sought to highlight the expertise of

community leaders by inviting partners to lead

training sessions, to meet with students, to

deliver public lectures, and to serve as

Community Partners-in-Residence elevating

voices often not heard in the classroom and

modeling different ways of knowing and

learning. Such interactions have enhanced

student learning and enriched our relationships

with partners. Our training partners and

Community Partners-in-Residence, like our staff,

are diverse and bring unique talents to our

center. Our partners are educators and they

should be recognized, honored, and celebrated

in an equitable manner consistent with others

at Princeton.

.

WE WILL TAKE ACTION BY

1

“A critical service-learning pedagogy asks everyone to approach the service-learning relationship with authenticity. In this process, we would

develop a shared agenda, acknowledge the power relations implicit in our interactions, and recognize the complexity of identity.” Tania D.

Mitchell, “Traditional vs. Critical Service-Learning: Engaging the Literature to Differentiate Two Models”, Michigan Journal of Community

Service Learning Spring 2008, pp.50-65

1
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In the New Jersey Historical Society’s research library, Princeton first-year students view Princeton University

papers, pamphlets and photos in fall 2018. The University traces its own roots to Old First Church in Newark.



Service and civic engagement offer vital

avenues for students to acquire a deeper

understanding of societal issues and an

appreciation for the complex constellation of

factors that drive these issues. These insights,

however, are not an automatic outcome of

service﹘indeed, if service is done without care,

there is a danger that it may reinforce

inequitable and oppressive societal frameworks

and views.  

At the Pace Center, we have accordingly

emphasized the importance of careful

preparation and reflection, so that students can

critically interrogate what they observe through

their service.  We hope that our students will

recognize and internalize a vision of service

that goes beyond addressing and repairing

damage to communities, but also addresses

root causes of damage by transforming

societal systems of injustice and building

community assets in sustainable ways.  

Developing a general resource bank to help students further their understanding of key societal

systems and processes

Identifying and structuring opportunities for community partners that can provide rich historical

context and/or help students connect to community generated accounts of the interconnected

needs and assets of the communities they serve in

Developing a comprehensive plan for place-based community engagement  in Mercer County, NJ

including assessment metrics

Strengthening connections to campus partners with relevant resources and expertise, and

establishing collaborations to help students access and navigate these resources  

Developing capacity, tools and rubrics to assess student understanding of the context of their

service

To build on our work in this area, we aim to

provide additional opportunities for students to

explore and grapple with the historical and

contemporary structures and norms that lie at

the root of societal problems.  In doing so, we

not only ensure that students are better

prepared to respond to these problems

effectively and empathetically﹘we also ensure

that their life-long commitment to service is

centered on an ethic of justice.  As we extend

our programming in this area, we will

emphasize ways in which students can

cultivate a lens of anti-racism in their service

work﹘i.e. celebrating as well as recognizing

and actively working against the structures and

processes that disadvantage Black and

Indigenous people, as well as Latinx and Asian-

Americans. Supporting students in this

especially challenging and urgent work will also

equip them to better recognize and confront

various hierarchies of difference and structures

of injustice in the world.

STRENGTHEN STUDENTS' UNDERSTANDING OF THE

HISTORICAL AND CONTEMPORARY STRUCTURES AND NORMS

THAT FORM THE CONTEXT FOR THEIR SERVICEGOAL #2

WE WILL TAKE ACTION BY
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2 “Placed based community engagement” is defined as a long-term university-wide commitment to partnership with a defined geographic

area, equally focusing on university and community impact. For the Pace Center, this approach would mean widening our focus from

individual community partners and single issues to focus on Mercer County as a particular place, with intersecting needs and assets, and a

unique relationship to Princeton University. This approach requires  direct engagement with the county’s history and the intersecting systems

of oppression that have shaped it, as well as the instances of community resilience and creative adaptation occurring every day. 
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A coalition of student groups organized a letter- and postcard-writing campaign

to urge members of Congress to oppose federal immigration policies in 2017.



ENHANCE SUPPORT OF ADVOCACY AND ACTIVISM TO

BETTER PREPARE STUDENTS TO CREATE SYSTEMIC CHANGEGOAL #3
The Pace Center responds to the inequities in

the world in ways that contribute to the greater

good. We provide many programs and events

for direct service where students can engage

with immediate local needs and opportunities. 

 Even as we help students to embed this work

in a deeper understanding of systems and

context (see Goal #2), we also recognize that

students may be moved through this work or

other experiences to challenge or critique

current systems.  

We can do more to support students’ and

partners’ efforts to educate and mobilize

people and institutions in ways that increase

awareness, change attitudes, build public will,

and change policies.  Our first responsibility is to

our local community, and we can encourage

students to engage with each other to work on

local issues. 

Enhancing our support of student organizations'

advocacy and activism, as well as recognizing

the experiences students have had in their lives,

supports students' abilities to advocate for

themselves and their communities. It provides

students with opportunities to listen to and

learn from communities. Many of the areas that

students have an interest in﹘educational

access and achievement, health outcomes,

environmental justice, mass incarceration﹘

have racial inequities at their base. We strive to

better prepare our students to deepen and

translate their work in these areas to further

amplify marginalized voices, and work towards

meaningful systemic changes. Advocacy and

activism can respond to anti-Black racism, and

position students to ask questions that build

upon their awareness of the fundamental

systems, history and context that underlie all of

these issues.

Asking students what they need to advocate for themselves and their communities, and doing an

inventory of current advocacy and activism programs at the Pace Center to determine which are

most valued, and to identify any gap areas

Expanding dialogue opportunities for students, partners, staff and stakeholders to listen to and

learn from the voices of others.  We will actively educate Pace Center staff, students and

partners on the experiences of Black and Indigenous people at Princeton University and in the

United States

Modeling and teaching storytelling that amplify other voices and illustrates lived experiences.

Through both staff and student-led efforts, we will elevate and share humanizing stories of Black

and Indigenous students, community partners, and staff

Extending our outreach to students and campus partners about the resources that the Pace

Center can offer student organizations seeking support for advocacy and activism; in particular,

ensuring that policies and processes for being recognized as a Pace Center student organization

are transparent and accessible 

Exploring projects for community partners, students, and staff to engage in racial justice

advocacy and activism 

Modeling and teaching students the power of financial choices and budget policies in shaping

economic justice; in particular, we will identify and integrate diverse and local vendors in order to

address racial injustice

13

WE WILL TAKE ACTION BY



LEARNING OUTCOMES



Better understanding the current practices and models for reflection used at the Pace Center and

determining how effective these are in supporting the diversity of students’ experiences 

Researching learning styles and best practices for teaching critical thinking skills that can enhance

reflection

Exploring delivery models for reflection with special emphasis on building relationships and

strengthening communities

Developing a comprehensive and inclusive framework for reflection based on the inventory,

research and exploration completed

Developing a learning series with related resources to increase students’ abilities to support

themselves as well as communities that experience discrimination and exclusion

Modeling and implementing the framework, including creating a train-the-trainer program to

prepare student leaders for their role as facilitators of reflection

Reflection is taking the time to think about

what happened, why it matters, and what one

will do next, and is essential for individuals to

learn from service and civic engagement.

Learning and community building are enhanced

when reflection is done both individually and in

community with others. 

Each person learns and processes information

differently, yet the way we do reflection is

often verbally-based. To better meet the needs

of our students and partners we can expand on

our current practices and develop a more

inclusive framework for reflection at the Pace

Center. This new framework can take into

account a variety of learning styles and explore

different kinds of delivery models and

practices.

It can be an opportunity to build tools like our

Field Guide to Service to aid in the expanded

implementation of reflection in our

programming. Service at the Pace Center has

evolved from supporting the activity of

volunteering to include an increased focus on

learning as a way for students to pursue a

meaningful life. 

Students play a critical role in the service

experience and have most often been the

organizers, idea generators, and logistical

coordinators. More recently, they have begun to

serve as peer mentors and peer trainers. By

formalizing a framework for reflection, we will

be able to better prepare our student leaders

for their roles in facilitating reflection and

community building.
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DEEPEN LEARNING FROM SERVICE THROUGH THE

DEVELOPMENT OF A FRAMEWORK FOR REFLECTION GOAL #4

WE WILL TAKE ACTION BY



As we approach our 20th anniversary at the Pace Center for Civic Engagement, it is

imperative that we acknowledge the harm that can be done through service.

Unprepared students can be more of a hindrance than a help to communities. Sporadic

meetings do not support relationship-building with youth, and existing structures do not

create enough opportunities for communities to move forward with their own solutions.

We recognize anti-racism as actively working against the structures and processes that

disadvantage Black and Indigenous people, as well as Latinx and Asian-Americans. The

Pace Center can combat systemic racism by recognizing the harm that can be done in

the name of service, and by emphasizing service that not only repairs damage to

communities, but also builds upon community assets. Our relational approach to service

is based on our belief in equality and human dignity.

Our strategic goals of including partners in planning and decision-making processes,

providing more opportunities for students to be aware of social structures and norms,

offering more resources for students’ advocacy and activism, and developing a more

inclusive framework for reflection have, at their heart, our commitment to anti-racism.

Pace Center staff are committed to our own internal work of diversity and inclusion and

anti-racism. This includes acknowledging the history of our programs, to diversifying our

vendors, to expanding opportunities for students to engage in racial justice, to providing

resources that can support students’ inquiry of racial justice, and providing guidance for

student boards and organizations. 

Many of the areas that students have an interest in﹘educational access and

achievement, health outcomes, environmental justice, mass incarceration﹘have racial

inequities at their base. Service can respond to anti-Black racism, and poise students to

ask questions that build upon their awareness of the fundamental systems, history and

context that underlie all of these issues.

OUR COMMITMENT TO ANTI-RACISM
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B. Students and community join the international

Climate Strike movement in 2019. 

A. Underrepresented high school students take part in the

Community House Youth Leadership Summit in 2019. 

C. Students learn about the intersections between art and activism in Puerto Rico in January 2020.  D. Community

Partner-in-Residence Benjamin Thornton speaks at the Lift as You Climb volunteering conference in 2019.
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As a liberal arts institution, Princeton University places a high value on exploration, critical

thinking, asking questions, and recognizing different ways of knowing. Equally valued at

Princeton are access, diversity, and combating systemic racism. At the Pace Center, we

are unwavering in our commitment to work toward a future where people connect with

one another and societal institutions to build a more equitable and just world. With

service broadly defined at Princeton, we are committed to being open, receptive and

flexible in our response to student and community need, fortified by our values,

relationships, and social responsibility. With this plan, we commit to more inclusive

reflection, equitable partnerships with communities, and advocacy and activism that

inspires students to be conscientious citizens. We will develop clear metrics to

benchmark each goal, assume individual and collective ownership, and systematically

track and report on progress. We will be transparent in holding marginalized experiences

at the forefront of our internal interrogation of the impact of our practices, our

relationships, and our systems. We will engage regularly with our stakeholders to ask, to

listen, and to learn, constantly challenging our assumptions. The successful

implementation of this five-year plan embodies our belief in creating connections for

collective learning. It also embodies our commitment to our students, to our communities,

and to the world. We hope that you will join us on this next journey.

IN CONCLUSIONIN CONCLUSION
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Pace Center student organization Students for Prison Education, Abolition, and

Reform leads a "Ban the Box" teach-in in front of the Frist Campus Center in 2019.
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